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A Reflection of 2022 – Structure, Focus, and Growth 

 The past year has brought about a healthy dose of change – the Access to Advanced Health 

Institute (AAHI) grew from reorganization and rebuilding of the Infectious Disease Research Institute 

(IDRI), which operated in receivership from late 

2019 until AAHI’s inception in March 2022.  

During the Receivership, overseen by Shelly 

Crocker LLC and Cairncross & Hempelmann PS, 

IDRI satisfied its creditors, streamlined operations, 

and appointed new leadership to ensure that the 

organization could sustainably pursue its mission 

to bring together the best experts, technologies, 

and platforms to create accessible, high-quality 

products and solutions for harnessing the immune 

system to alleviate disease.  The organization 

began operations as AAHI in early March 2022, on 

secure financial footing, with world-class 

scientists, new collaborators, a new Executive Team, and new Board of Directors committed to 

developing equitably accessible vaccines and immunotherapies.  

Navigating the COVID-19 pandemic at the outset of the Receivership highlighted unmet needs 

and the way AAHI could best serve the global community.  AAHI renewed its commitment to ensuring 

that immune-enhancing technologies can be more rapidly and efficiently used to fight disease in areas 

of greatest need – regardless of geography or socioeconomic status.  

AAHI’s innovations center around two immune-enhancing platforms: adjuvant formulations and 

self-amplifying RNA vaccines, to develop effective 

vaccines and immunotherapies and to advance 

platform-based products through clinical studies and 

ultimately, to patients around the world, by 

collaborating with numerous public and private 

partners. Since exiting Receivership, AAHI has 

established and/or reinvigorated relationships with 

partners from academia (e.g., Duke Human Vaccine 

“Leading IDRI back to health was the most 
challenging and rewarding projects of my career 
in the restructuring industry. In my experience 
over nearly three decades, nonprofit institutions 
almost never emerge from an insolvency 
proceeding, much less after paying all 
recognizable claims in full. IDRI’s singular focus 
on returning to financial stability while 
maintaining the highest scientific standards was 
a huge success that could not have happened 
without the extraordinary effort and dedication 
of IDRI’s staff and professional team. I am 
honored to have been a part of it” 
– Shelly Crocker, Shelly Crocker LLC 

“We are grateful for the opportunity to continue 
working toward our mission to develop equitably 
accessible health solutions that can reach people 

who most need them. It is a testament to our 
team of scientists and staff who persevered 

through the extraordinary nature of this 
successful transition, recognized by the TMA.”  

– Corey Casper, Chief Executive Officer 
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Institute, Emory University, and Weill Cornell Medicine), NGOs (e.g., PATH), research institutes (e.g., 

Fred Hutch Cancer Center), and industry (e.g., 3M and ImmunityBio), to bridge the gap between 

innovative product development and commercialization. AAHI scientists continue to grow AAHI’s robust 

research pipeline and have also successfully secured millions of dollars in government grants and 

contracts by the Department of Defense, National Health Institute, and the Biomedical Advanced 

Research and Development Authority.  

The transition from IDRI to AAHI was recognized as the most successful non-profit turnaround 

and restructuring of the year by the Turnaround Management Association. AAHI is grateful for the 

opportunity to continue working towards our mission under the leadership of Dr. Corey Casper, Chief 

Executive Officer, Candice Decaire, Chief Strategy Officer & General Counsel, and Jerry Kuo, Chief 

Finance and Operating Officer as we continue to grow. The organization now employs 75+ people in the 

Seattle, WA area. Under this new leadership, AAHI is delivering on its commitment to solving 

fundamental scientific challenges and we are grateful for our collaborators, partners, and employees 

who make it possible.  


